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Action Plan Lead 
Person 

Time Scale Details of Action Resources Cost Monitoring Success Criteria 

Embed the new 
KAPOW RSHE 
scheme across the 
school  
 
SDP Priority 2 

MB 
 

July 2024 Monitor long and 
medium-term planning 
for each class and 
check curriculum 
coverage 

RSE National 
curriculum key 
points and 
Kapow 
requirements 
for each topic 
 

PPA/Su
bject 
Leader
ship 
time 

Lesson observations 
throughout the 
school – EYFS to 
Upper KS2 
 

Whole school 
coverage meets 
with necessary 
requirements 
 
 
 
 
 
 
 

Support Vulnerable 
pupils  
 
SDP Priority 2 

MB Ongoing MHLead to use the new 
scheme to help 
vulnerable pupils 
articulate issues 
stemming from COVID 

 
Kapow 
scheme of 
work 

 Check all teachers 
are using the Kapow 
scheme of work and 
understand how to 
use their web 
platform 
Staff meeting checks 
on vulnerable pupils 

Class discussions  
ELSA support 
used by vulnerable 
pupils 
Unauthorised 
absence at or 
above national 
average 

Work with outside 
agencies where 
possible/necessary 
to support 
pupils/families 
 
 
SDP Priority 2 
 

MB/MS Ongoing Communicate with 
outside agencies by 
updating them with 
anything of concern 

None  Meeting with MS at 
end of each half 
term to discuss the 
welfare vulnerable 
children or children 
of concern from 
issues raised in RSE 
lessons. 

All issues reported 
to MS (SENCo) 
and on to 
county/Safeguardi
ng if necessary. 

Sessions to support 
pupil well being 
 
 
SDP Priority 2 
 
 

MB July 2023 Additional RSE 
sessions to ensure 
children’s wellbeing is 
secure 

Kapow 
scheme of 
work 

 Carry out pupil 
questionnaires at the 
end of the year. 

Positive wellbeing 
outcomes in 
children 
questionnaire 

 


